
executive summary



“With the launch of the Sergipe 2050 
Prospective Scenarios and the 
enactment of the Sustainable 
Development Council Law, we rea�rm 
our commitment to a planned and 
collaborative future for Sergipe. This 
project integrates a series of 
development policies that demonstrate 
our state knows what it wants and is 
organizing itself to achieve its goals. 
More than just a plan, we are initiating a 
continuous process of reflection and 
action, uniting government, the 
productive sector, academia, and civil 
society. Now is the time to combine 
e�orts, coordinate actions, and make the 
commitments that will turn our desired 
vision for Sergipe's future into reality."

Fábio Mitidieri
Governor of the State of Sergipe



Governance and 
Partnerships for 
the Future
Sergipe 2050 represents more than a traditional long-term 
plan—it embodies a collective construction and collaborative 
pact among diverse stakeholders that form Sergipe's social and 
economic fabric.

Multi-institutional Governance: Ensures coordination of actions, 
continuous monitoring, and transparency in decision-making through 
shared decision-making spaces for all 300 specialists

Network-Organized Structure: Composed of autonomous parts without 
hierarchical relationships, creating collaborative environments between 
government, academia the productive sector and civil society, capable of 
generating synergy in joint actions by grouping and managing initiatives 
across various institutions

Transparent Processes: Maintains productive dialogue through social 
oversight, widespread dissemination of all acts, establishment of 
monitoring and evaluation systems, and mapping of key work processes 
to ensure private interests do not override societal interests



Would you like to learn about 
the methodology of prospective

scenarios? Click here.

The Foresight 
Method
Based on the Guiding Question, "how can 
Sergipe develop sustainably by 2050, fostering 
a democratic, free, plural, just, and inclusive 
society?", the initiative brought together more 
than 300 experts for a reflection process based 
on the Synthesis Model of Prospective Scenarios.

Vision for the Future
Based on the analysis of the four prospective scenarios, 
the Vision for the Future and the strategic challenges 
for the development of Sergipe were outlined.

"To be the protagonist of its own sustainable 
development, grounded in excellence in 
education and a diversified, competitive, and 
innovative economy, to promote social inclusion 
and the well-being of the population across all 
territories of Sergipe."



Strategic Challenges
Twelve interconnected priorities define the roadmap for 
achieving Sergipe's 2050 vision of sustainable development, 
social inclusion, and territorial well-being.

1. Diversify the economy by integrating productive chains and fostering dynamic 
sectors

2. Promote innovation and entrepreneurship through coordination between 
government, universities, and the private sector

3. Ensure predictability and quality of strategic projects for society through the 
coordination of public, private, and organized civil society actors

4. Develop logistical infrastructure and digital connectivity to enable economic 
growth across the various regions of the state

5. Strengthen environmental and water management, promote the sustainability of 
productive systems, and mitigate the impacts of climate change

6. Improve the educational system and strengthen professional qualification, 
integrating them and seeking to meet the demands of society

7. Overcome extreme poverty and social vulnerability by ensuring social inclusion 
through work

8. Technically qualify public and private institutions, ensuring the adoption of 
emerging technologies and the development and management of e�cient and 
e�ective projects

9. Promote technological advancement, sustainability, and the deepening of 
renewable energy, oil and gas, and mineral resource chains

10. Improve living conditions in rural areas by increasing agricultural productivity and 
leveraging biotechnology and bio-product sectors

11. Structure destinations and tourist itineraries focused on emerging segments, 
integrating them with other Sergipe productive chains

12. Ensure healthy aging, mental health, and promote prevention policies




